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ATTACHMENT T0 Component # 2 6.3.2. Acceptance of Conditions
Kindergarten and Day Care Center

IDAEO FARM VORKER'S SERVICES, INC.
The Caldwell Migrant Ministry

Box 1661, Boise, Idaho

March 16, 1965

: 4
Mr. Sargent Shriver Lucvﬁ-" “To /&L /\-C/é 2L <
Director .C.g
Office of Economic Opportunity o /<l’x£d¢4ﬂL

Washington, D. C,
Dear Mr. Shriver:

The source of income for the social service project maintained by the
Caldwell Migrant Ministry during the past year at the Caldwell Labor
Camp has been the contributions of church organizations and individual
local citizens.

I have been authorized by the Caldwell Migrant Ministry Committee to
assure you that expenditures frow these sources for the Caldwell Labor
Camp project and directly related to alleviating the effects of poverty
during the period of the requested grant will be equal to or greater
than the expenditures during the equivalent period prior to the grant,
to the best of our knowledge.

I can also assure you that 10% or more of the total expenditure for the
proposed Kindergarten and Day Care Center will be contributed from local
non-federal sources (in service,cash or kind). A successful experimen-
tal kindergarten program was sponsored by the Caldwell Migrant Ministry
in the Caldwell Camp last summer for six weeks. This effort (or its
equivailent in cash or kind) will be maintained at our expense in 1965.
The requested grant will make possible expansion of this small short
term experiment into a two and one half month program to include all of
the pre-school children in the canmp.

Hembers of our local action group are responsible persons who will have
a keen sense of stewardship in the use of the requested federal funds.
Our goal is to depend upon local contributions in cash or kind wherever
possible,

The conditions of the grant under the Economic Opportunity are acceptable
to us as we understand them.

Sincerely,

Robert A, Reed, Chairman
Caldwell Migrant Ministry Committee

RAR ,’brnm
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TDAHO FARM WORKERS' SERVICES, INC. Page 1
Kindergarten & Day Care Center, Caldwell, Tdaho
Component # 2.

BACKGROUND AND MAINTEWANCE OF EFFORT

During the past decade sporadic attempts have been made by citizens and
churchmen of Caldwell to serve the needs of the seasonal agricultural farm
workers and others living at the Caldwell Labor Camp. The Caldwell lMigrant
Ministry, a non-profit citizens' organization, has been the primary agency
through which these efforts have been made.

In March of 1964 a husband-wife team of volunteer service workers was
secured through the Board of Charities of the Nennonite Church, The couple
live and work at the camp full time. They are jointly supported by the Caldwell
Migrant Ministry, the South Idaho Migrant Ministry and the ilennonite Board.
Members of the Caldwell Migrant Ministry Committee have acted as the local
sponsoring agency.

Present Effort Described

The husband of the team serves as Froject Director. Under his leadership
the following program has been carried on during the past year: a boy’s club
(recreational), a boy's shop class, a girl's sewing class, a girl's club, a
recreational and social club for teenagers, a camp library program and a
welcoming service for new families. Tn addition the Project Director and his
wife have done a great deal of social work and counseling regarding practical
proolems for families and individuals. An experimental 6 week kindergarten
was neld iast swmer with an average atiendance of 17,

Purpose of Kindergarten & Day Care Center

The grant requested under the Economic Opportunity Act is for the purpose
of providing educational opportunity and clutural enrichment for the pre-school
migrant children. There are no public kindergartens in this state and most
migrant children reach first grade totally unprepared to profit by the public
school experience. Our proposal is for a two and one half month Kindergarten
Program supplemented by a Day Care Center for pre-school children with supporting
facilities.,

Maintenance of Effort

The entire program currently being sponsored by the Migrant Ministry Com-
mittee will be continued and financially supported locally as in the past.

Tt should be noted that the job descriptions indicate the present Project
Director is to continue as the senior administrative staff member for the total
project. The Day Care Center Director will assume immediate responsibility
for the pre-school education and care program.

Sponsoring Board

The Caldwell Migrant Ministry Committee is the Community Action Group which
will serve as the sponsoring board. A local volunteer group of physicians and
nurses known as The Migrant Health Service will provide a program of immunization
and shots and the services of a nurse as needed.



Page 2

CAP 7 DESCRIFPTION OF IOCATION --- MNIGRANT CYCLE --- BUILDIHNGS

The Caldwell Farm Labor Camp is populated during the winter months by
approximately thirty to thirty-five families.. This past winter there were
five nationalities represented in the camp; Mexican, Negro, Filipino,
Japanese and Anglo. Residents of the camp are employed in vegetable packing
shed, cattle feed lots or some other farm related cccupation during the
winter months.

During the months from March to June a migration of Spanish American
people, primarily from south Texas, increases the camp population to approx-
imately eleven hundred people.

These people are employed by hop, beet, potato and onion growers and
earn an average of about one thousand dollars per worker for the time they
spend in Idaho.

During July and August the need for hand labor in the fields decreases
and some families move on to other states where work is available, Popula-
tion in the camp thus decreases with about two thirds of the migrant people
remaining for hop, potato and beet harvest or until mid October.

Two types of housihg are available in the camp. There are forty-seven
four room houses equipped with running water and private rest room facilities.
About half of the houses are equipped with hot water heaters and 220 current
for electric ranges. The other type housing is strictly summer living quarters.
There are thirty-six of these units, each unit housing six families., Families
live in a sixteen foot square room with no partitions or facilities. ILest
rooms, laundry room, showers and drinking water are centrally located.

The project will rent two of the four rocm houses in the camp for the
day care center. They will be used for the Infant Care, Toddler, and Nursery
Programs. Rooms in the camp community building will be available as in the
past for the Kindergarten program.

CAP 7 ESTIMATED NUMBER OF CHITDREN
1. Infants to one year 0old .vviiiiriiiinnanaronnnnns 15
2. Toddlers and Nursery - one thru four year olds... 35
3. Kindergarten - five, six and seven year olds..... 30
4, School age in activities program........ecees. ces__25
105

SUMMARY OF PROJECT:
1. Kindergarten educational opportunity for children old enough to enter
first grade in the fall. TFive days per week. Two and one half months.,
2., Day care center for pre-school children with activities program for
school age children on a limited basis. Five and one half days per
week., Full operation: June 1 to August 15. Gradual close out to
October 15,
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CALDWELL MIGRANT MINISTRY COMMITTEE
10CAL CITIZEN ACTION GROUP AND SPONSORING BOARD

Meetings:

Mrs, Rose Archuleita
Caldwell Labor Camp

Mr. Addison K. Barry, dJr,.
510 East Logan
Office 8-8491; Home B8-0707

Dr. Gerald C, Bauman
1811 Tdaho Avenue
Home 9-1141; Office 9-3621

Mrs. A. J. Denney (Stella)
816 East Logan
Phone 9-4143

Charles M, Gunnerson
2915 South Montana
Phone 9-2444

Mrs, George Hammer {(Mary)
2101 North Illincis
Phone 9-2178

Lt. Stanley P. Helms
1808 Rice Street
Office 9-2011; Home 9-3113

Mr,. Charles M, Hill
3008 College Avenue
Home 9-4371; Office 9-8935

Mr. Harold Hochstetler
504 9th Ave. No., Nampa, Idaho
Phone 466-9408

Father John Quinn
616 Dearborn Street
Phone 9-3413

Mr. Robert A. Reed
1920 Washington Avenue
Office 9-4111; Home 9-1178

Mr. Ralph Reid
1811 Dearborn
Office 9-2011; Home 9-7681

Mrs. Merlin Schmidt (Bernice)
1710 Blaine Street
Phone 9-7582

Officers.

9:30 AM, 2nd Thursday each month

Mexican Agricultural Worker
(American citizen)

Business man, Edgar L. Oakes Company

Physician

Children's Worker for the Methodist Conference
Treasurer of the committee

Representative of Caldwell Minister!s Associa-
tion.

Representing the United Church Women of Caldwell

Representing the Salvation Army Velfare Program

Pastor of Treasure Valley Christian Church

Mennonite Representative

Pastor of St. Mary's Catholic Church

Boone Memorial Presbyterian Church
Chairman of the committee

Principal of Van Buren Grade School., He will
be principal of the Summer School for migrant
children sponsored by the College of Idaho.

Community leader and churchwoman
Secretary of the committee

A1l addresses are Caldwell, Idaho except as noted.



KINDERGARTEN AND DAY CARE CENTER TOTAL EXPENSES FOR 6 MONTHS
{Required beyond contributions in kind)

Personnel (See separate sheet) Salaries - actual pay

F.I.C.A.
Workmen's Compensation

Transporiation for community volunteeers (10¢ / mile)

Housing:
1.
2.

Rent 525,00
Utilities 120,00

Child Care Center Equipment.:

1.
2.
3.

Stove 50..00
Refrigerator 50,00
Washer 75,00

Educational Equipment:

i,
2.
3.
4.
5.

Sandboxes and supplies

Housekeeping equipment for children
Record player and records

Blocks and other necessary equipment
Books

Operational Equipment:

1.

-

Q0 ~J O\\.J"l £l

Food.:

[y

2.

Beds, mattresses and linens
Play pens

Tables and benches

First aid supplies

Cleaning supplies

Baby supplies and equipment
Plates, cups and silverware
Three 9 x 12 rugs

Fifty cents per child daily
One dollar per day for community and Mennonite
volunteers

Liability insurance for staff and children:

TOTAL GRANT REQUEST

12,000.00
36.00

<>

150.00

175.00

225,00

250,00

4,000.,00
400,00

150,00

$ 18,460.00



KINDERGARTEN AND DAY CARE CENTZR, Caldwell, Idaho
Component # 2, Idaho Farm lorkers Services
Application for Community Action Program

i

STAFF PiRSONNEL PERCENT  FONTHLY  FONTHS ACTUAL COMMUNITY
TIME SALARY PAY CREDIT

1 Project Director 20 %% 540 6 § e B 648

1 Center Director 100 % 540 5 2,700

1 Infant Care Supervisor 100 % 330 5 1,650

1 Toddler Care Supervisor 100 % 330 5 1,650

1 Kindergarten Teacher 100 ¢ 375 3 1,125

3 Community Volunteers 100 % 750 2% 1,875

3 Hennonite Volunteers 100 % 750 2 1,500

2 Migrant Mothers 100 % 500 Lt 2,250

2 Migrant Mothers 100 % 500 3 1,500

1 Food Handler 100 4 250 4% 1,125

$ 12,000 $ 4,023

TOTAL SALARIES FOR STAFF (actual pay) $ 12,000
F.I.C.A. (Social Security at 3 5/8ths %) 435
Vorkmen's Compensation (al 12¢ per $100) 30

$ 12,465
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PERSONNEL EHPLOYMENT SCHEDULE

" PERSONNEL April | May | June July| Aug. Sept. | Oct.
Project Director —t 6 rmonths
Center Director’ —=t{ 5 months =
Infant Supervisor —atl 5 months R,
Toddler Supervisor .l 5 montylls o
Kindergarten Teacher == 3 montlrlls —=
3 Community Volunteers e 2% montlrlxs-wr
3 liennonite Volunteers o 2 montllls e
2 Migrant Mothers <— 43 ' months >
2 Migrant Mothers . 3 months =
Food Handler - 4% mont}ils et s




DAY CARE CENTER DAILY TIME SCHEDULE
Full-scale operation dates:

June 1 to Aug,

15

STAFF

A M.

HQOURS OF EACH DAY

P.

M.

L:30~ 7

7-8(8- 9

9-10

10-11 |1l-12

12- 1} 1-2

3

53

Project Director

Center Director
Xind. Teacher
Higrant Mother
Community Vol.
Kind.. Class
Session

Toddler Superv..
Migrant llother
lligrant Hother
Cormmunity Vol.
Mennenite Vol

Infant Superv.
Higrant lMother
Community Vol.
Hennonite Vol,

Activity Leader
and Custodian

(Mennonite Vol.)

Food Handler

e

20% of

time &

as needed

¥y

2
|

ey

o
=T

class session

A

b

)

* REDUCED STAFF OPERATION - Aug. 15 - Oct. 15

STAFF

HOURS OF BACH DAY

1

8- 9

9-10

10-11 | 11-12

12-1.1- 2

2- 3

4.5

Project Director

Center Director
Toddler Superv,
Migrant Mother

Infant Superv.
Migrant Mother

20% of

time

- i

it d———

(.

* Day care for kindergarten children will be discontinued
as children enter school
411 staff except the community volunteers will work

Notes:

four hours on Saturdays.

close at noon on Saturdays.

The day care center will




JOB DESCRIPTIOUNS

I. PROJECT DIRECIOR: 20% of full time
6 months
Support from Sponsoring
Board as local contrivution

The Project Director should be a person of some experience and knowledge of the
seasonal farm workers' ways of 1ife so that he or she might better understand
and communicate with the families. The Project Director is the family contact

in representing the day care and kindergarten programs and in the areas of social
service to the migrant. This person assures the responsibility of chief con-
sultant and co-ordinator for the liigrant Ministry and the Idaho Farm Workers'
Service.

A. The Project Director will be hired for 6 months. (20% time)

B. Six weeks of this will be program preparatory, before opening of the
operation., During this time he will:

Recruit staff, so-responsibility with the Center director,

Arrange for plant housing facilities and plant furnishings.

Assist Center Director in acquiring plant physical equipment.

Directs and co-ordinates the food program.

Contact families eligible for the Care and Kindergarten programs.

Assists Center Director in pre-registration of children,

Arranges housing for other than local volunteer workers.

Assists Center Director in orientation of staff and volunteers.

Arranges for custodial, laundry and garbage services.

and one-half months full scale operation responsibilities:

LI

Hoo~30n e

=
o

1, Resvonsibility for the physical plant.

2. Directs activities program for the older children and youth.

3, Provides continuing services of consultation, discussion ete., with
the migrant parsntis.

4. As chief consultant confers with Center Director in matiers of neces-
sary program changes and in recording and reporting program function-
ing, equipment, needs and problems.

D. The Project Director will be employed tor two months after the completion
of the full scale program.
Duties same as during full scale operation, less responsibility of
the kindergarten plant.
B, The Project Director will use the final week of his employ as operational
need diminishes in order to:
. Write a comprehensive evaluation of the physical program.
Complete his records.
Close physical plant.
Submit reports to the local Sponsoring Board and to the Idaho Farm
Workers' Service.

£ DD

L4



I1T. CENTER DIRECTOR: Full Time Position

5 months at $540 mo.
44 hour week

The Center Director must be a person of great adaptability, flexibility and
creativity. Recommended requirements for this person inelude a B. A. degree
in the field of BEducation, preferably with a Kindergarten-rrimary major. It
is desirable that this person have administrative experience and ability, and
some background and understanding of the migrant people.

A, The

B, Two
the
1.

- . . -

o
HOWEI O W & W
, -

Center Director will be hired for a five morth periocd,

weeks of this will be on a full-time program preparatory basis before
opening of the full scale operation. During this time he (or she) will:
Recruit the staff, in co-operation with the Project Director and
subject to the approval of the sponsoring board.
Plan and execute an orientation program for the staff and volunteers.
Meet with iteachers in preparing the educational program.
Prepare forms for:

a. Registration

b. Weekly progress reports

c. Attendance records
Organize registration procedure, and directs pre-registration of
children.
Co-operates in selecting and acquiring educational plant facilities.
Arranges for acquiring or purchasing all needed educational and opera-
tional supplies for the kindergarten and the day care center. To
authorize and keep records of the same, responsible to the Sponsoring
Board.
Prepares publicity material and submits to and through the Project
Director.
Supervises the setting up of the physical plant of the day care
center and of the kindergarten.

and one-half months full scale operation responsibilities:

Is responsible for the entire Day Care Kindergarten Program,

Serves as supervisor for the Center including all departments.

Ts in attendance at the Day Care Center by 8:00 each morning, and
attends to the opening of the kindergarten.

Assists Kindergarten teacher in greeting parents and children as they
arrive during the first week.

Attends to the registration of any child who has not been pre-
registered.

Designates and directs work areas and specific jobs for staff and
volunteers, including the migrant employees.

Schedules weekly staff meetings with personnel.

Oversees the food program.

Keeps daily attendance records.

Prepares weekly progress reports.

Keeps record of donors and contributions in kind received at the Center.
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The Center Director will be employed for two months after the

completion of the full scale program,

1, Duties same as during full scale operation, less the responsibilities
of the kindergarten program.

The Center Director will use the final week of her cmployment to:
1. Vrite a comprehensive evaluation of the entire program,

2, HMake recommendations to the sponsoring board.

3. Complete all records.

4, Arrange and direct closing of the day care program.

5., Submit all reports to the Project Director,



I1T. KINDERGARTEN TEACHER Full Time Position
3 months © $375 mo.,
40 hour week

This person is responsible for planning and executing an educational program
for the children of the kindergarten age group, children of ages 5 through 7
who have not attended any first grade previously and who would be attending
first grade during the following school session. This person should be one
holding a degree in kindergarten education or the equivalent in training and
experience.

A, Employed for two weeks before the opening of the Kindergarten Session
in order to:
1, Meet with the Center Director re: educational program.
2. Participate in general staff orientation meetings.
3. Plan the specifics in education curriculum.
4, Set up the physical layout of the classroom.

w
=3
3

and one half months full scale operation responsibilities:

1. Class sessions will be from 85:30 to 11:00.

2. Help supervise the lunch hour,

3. Attend weekly staff meetings.

L., Submit weekly progress reports to the Center Director,

5. Communicate to the Center Director all needs in the way of supplies
with reasonable foresight.

6. Schedule in advance all field trips, movies, film strips with the
consent of the Center Director.

7. Instruct and guide the “"teacher's Aides", assigned to the Kindergarten,
in the purpose and methods of educational objectives.

8. Uill assume on-premise duties from 8 A.M. to & P.M.

C. At the close of the Kindergarten session of the day care program:
1., Conplete records.
2. \Irite a comprehensive evaluation of the education program which

she will submit to the Center Director.
Close the classroom,

2
.
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TODDLER AND LURSERY CARE SUPERVISOR Full time position

5 months C $330 mo.
44 hour week

This person is responsible for the planning and executing of a care program
for children who are between the ages of one and five.

AI

Employed for two weeks before the opening of the Day Care Center in
order to:

4
ie

2.

3.

Two
1.
2.

3.

4,
5.
6.
7o

Meet with the Center Director re: care and educational aspects of
the progran.

Participate in staff orientation meetings.

Set up the physical laycut of the Toddler-Hursery room.

and one half months full scale operation responsibilities:

Supervise the care program for children from 8:00 A.Il. through h DU
Direct the care program that begins for Toddler-Nursery at 4:30 A.lL
under the care of a responsible Migrani lother,

Tnstruct and guide, co-operatively with the Center Director, all
Mteacherts aides" assisting within the Toddler-Hursery area.

Help supervise lunch period.

Atternd all weekly stoff meetings.

Submit weekly progress reports to the Center Director.

Communicate to Center Director all needs in the way of supplies
with reasonable foresight.

Employed for two months reduccs operation responsibilities:

1&

2.

Same as during full scals opsration but with anticipated fever
children in attendance and reduced staff members.

Direct the care program for Toddler-!urssry children from 4:30 AL
to 5:00 P.HM.

close of the Day Care Program:

Complete records.

Urite a comprehensive evaluation of the Toddler-Wursery program vhich
will be submitted to the Center Director.

See to the closing of the Toddler-Nursery plant and facilities.



7. INFANT CARE SUPSRVISOR Full Time Position
5 months C  $330 no.
45 hour week

This person is responsible for the planning and directing of care for the
infants, age birth through one year.

A, Employed for 2 weeks before the opening of the Day Care Center in order

to:

1. Assist the Project and Center Directors in the setting up of the
physical lay-out of the Infant area.

2. Assist Center Director in the planning and executlon of the orienta-
tion program for salaried Migrant Mothers and Volunteer aides.

3. Attend staff meetings.

L., Outline Infant nursery room procedures.

B. Twe and One-Half months full scale operation responsibilities:
i. Directs Infant care from 4:30 A.li. to 5 P.M.
2. Is in supervising attendance from 7:00 A.M. o 3 P.H. each day.
3. Creates, encourages and maintains an atmosphere of warmth and loving
attention to all the needs of the infants.
L, Instruets attendants in the specific Infant room techniques.

5. Submits weekly progress reports te the Center Director.
6. Attends weekly stalf meetings.
7. Communicates to Center Director all needs in the way of supplies
with reasonable foresight,
C. Employed for two month reduced operation with responsibilities same as

during full scale operation, but with anticipated fewer infanis and re-
duced staff,
1. Will direct the 4:30 A.il. to 5:00 P.H. care for the infants.

D. At the close of the Day Care Program:
1. 1ill write and submit to the Center Director an evaluation and recom-
mendations on the area of Infant care.
2. Complete all records.
3. Attend to the closing of the Infant Care plant.
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YI. ACTIVITY LEADER AND CUSTODIAN Full Time Position
2 months volunteer
service evaluated C
$250 mo.

This should be a male person interested in working with school-age children,
able to direct a program of activities for them. He will also have the res-
ponsibility of providing custodial care for needed areas of the Pay Care pro-
gram. Hours: 8 A.ll. - 5 P.i.

Employed for two months during the full scale operation:
1. Responsible to the Project Director for planning and executing
the activities program.
2. Accepts custodial duties as outlined by the Project Director.

VII. FCOD HANDLER 4 full Time Position
4% mo, © $250 mo,
40 hour week

This person is responsible for the kitchen supervision, food preparation, and
clean up routine for the Day Care Center lunch program.

Employed for 43 months: Two and One~half o,
) full scale.
Two months reduced
operation,

Is attending to kitchen duties from 7:00 A.Ii, fo 3:00 P
Co-operates with Center Director in setting up serving routine.
Communicates to the Director all needs in the way of supplies with
reasonable foresight,

Maintains an adeouate "emergency supply" of non-perishable foods.
Attends staff meetings.

Submits weekly reports of food supplies consurmed and nurber served.
Submits outlines of technicues and methods used in the kitchen area.

’
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VIII.  MEMNONITE VOLUNTEERS ' Full time position
2 months volunteer
service evaluated C
$250 per mo.
44 hours per week

These volunteer workers will be participating during the last 2 morths of the
full scale Day Care operation.

Requested 3.

Assistants to the professional staff in each area:
a. Infant Care (4:30 A,li. to 12:30 noon):
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Uill assume primary responsibilities of the early morning
Care Center, 4:30 A.li. to'7:00 Al "under direction of the
Infant Supervisor. o T
b. Toddler-iursery Arvea (7:00 Al to 3:00 s 1)t
c. Activity Leader and Custodian (8:00 A.i. to 5:00 P.il.) As
described under VI; responsible to Project Director.

IX. MIGRANT MOTHER EMPLOYEES Full time position
Two 3 months © $250 mo

Two 4% months @ $250 mo.
44 hours per week

Requested 4.

These adult Migrant women employees will be assigned work areas by the
Center Director:
1. They will receive instruction and supervision in each area
from the professional staff.
2. They will be assigned work shifts according to the job they
assume,

-

a. Infant Care (7:00 A, to 3:00 ¥.1L.)

b. Teddler-Nursery
One each on the 4:30 A.MH. to 12:30 P.l. and 7:00 AL To
3 P.M. shifts.

¢. Kindergarten ---- 4:30 A.M. %o 12:30 P. iL

X. COMMUNITY VOLUNTEERS: Rotating position
21 months volunteer
service evalvated C
$250 per mo,
40 hours per weask

Requesting volunteer aides for 2% months service, 3 in atiendance daily.

These volunteer workers will aid on a weekly rotating basis during the full
scale Day Care operation of two and one-half months.

They will be responsible to the Center Director for assignment of duties and
orientation and instruction fox these duties.



EVALUATION REPORT

KINDERGARTEN AND DAY CARE CENTER
Grant No. Idaho-CAP-911-111.B
Caldwell Labor Camp, Caldwell, Idaho

Program operated June 7 through October 30, 1965
Grant approval effective on June 25, 1965

Local Citizen Action Group and Sponsoring Board -
CALDWELL MIGRANT MINISTRY

Evaluation prepared by Mrs, Eloise Ward, Center Director

In order to evaluate the effectiveness of the program I would like
to treat each section of the program separately.

A, DAY CARE CENTER

Infants:.

In standard of living and in health, education, and welfare, the
domestic agricultural migrants are among the most deprived groups
of people. The day-care program was designed, among other things,
to be of immediate assistance to the migrant families in freeing
adult members to work; thereby raising the family income,

In addition to the increase in the family income the direct bene-
fits to the children were of great importance. In our day-care
center the babies received more adequate nourishment, In addition
to their formula (which is often all the migrant baby receives, and
this sometimes consists of bean soup), the babies were given daily
vitamins, baby céreal, fruit and vegetables.

Several of the babies came to us with diaper rash varying in de-
grees of severity. Sometimes this was due to infrequent: changing
and was easily cleared up with proper care. Each baby was given a
daily bath, followed by lotion or oil, The staff was very conscien-
tious about changing the babies frequently. One baby was brought
to the center when he was two weeks.old and we gave him his first
bath., Another baby was brought to us with a severe case of diaper
rash that required medication to clear up,
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Infants: (continued)

Babies from migrant families are sometimes underdeveloped mus-
cularly because they have not been permitted to crawl (due to
living conditions, poorly heated homes, cement floors, ete.).
Sylvia was such a child, and at the well-baby clinic the Doctor
told us she was too fat, needed to be on a diet and needed much
exercise. In the Day-Care center she was put on the floor to play,
and rather than holding or carrying her about, she was put in a
jumper and a walker. Sylvia was given a formula less often and
was fed fruit, vegetables, ceresal, and this was supplemented by
vitamins, During the summer Sylvia learned to crawl and the im-
provement in her health was noticeable.

Several of the other youngsters learned to crawl and even to walk
during their stay at the center.

Although we received the grant the latter part of June and were
unable to make some intended improvements in our plant facilities,
the contrast between the care the child received in his home and
in the Center was brought sharply into focus on numerous occasions.

On one occasion I called at one of the row shelters because I had
been told the children were ill. I found the baby in his bassinet
with a high fever, flies crawling on him and a half-empty bottle
lying beside him, having the appearance of containing sour milk,
Although it was very hot in the shelter the other children were
napping on the bed and were covered with a heavy blanket -- just
their little faces peeping out in an effort to escape the flies.

The Mother was asleep when I called. Among other things I sugges-
ted covering the bassinet with a piece of net, but she said that
she had none. The baby broke out with measles and of course the
other children did also.

After their recovery we took care of the children in the center.
The Mother was grateful for the opportunity to work and the child-
ren enjoyed themselves at the Center,

In another instance a ten year old girl was supposed to be caring
for her younger brothers, one 5 months old and the other 4 years.
The Mother was working and the older girl was off playing. When
we found the baby, he was on a bed with no clothes on, not even a
diaper. The resuli was sickening. The girl had been ironing and
had left the iron plugged in within easy reach of the baby. The
four year old had wandered off and the older girl did not know
where he was, When we offered to care for these two small children
the Mother thanked us with tears in her eyes. The Father had left
the family and the young Mother was almost desperate trying to care
for her children. Her wages were their only source of income.
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Infants:{continued)

I use these examples to put emphasis on the migrants! need for
assistance of this type and the appreciation with which it is
received,

Mothers and Fathers often gave us their heartfelt thanks for the
care of their children. One mother told me she had doubled her
daily wage because she did not have to make constant trips to the
car "to check on the children and to care for them". She also
expressed how relieved she was to be able to work without the
constant worry of the children's welfare,

Our staff made a conscientious effort to play and talk with the
children and to provide a suitable environment for care and train-
ing, I felt, with a few exceptions, the Spanish-American migrants
are very fond parents and do give their children all of the love
and affection that is possible under their {type of living. Ve
discovered the physical needs are greater than the emotional needs
and the nature of the parents' employment often causes neglect in
the care of their children.

During the time of operation from June 7 until Oct. 30, we cared
for 50 different infants. Some of these were under our care for
the full five months (with an occasional day at home when the
mother was out of work). Others were at the Center for only a
short time depending upon the parents' stay in this area and if
their work was constant.

Toddlers:

Our facilities were such that we divided our Day-Care program into
two sections: the Infant Care and the Toddler group.

In addition to the benefits mentioned under Infant care, our goal
in the Toddler section was to enrich the lives of the youngsters
through providing them with healthful activities, nutritious meals,
group play experience and an exposure to the English language.

Our interests centered about the child's growth, their behaviour,
adjustments, attitudes and "group living" where children have ex-
periences that help them develop socially.

The daily program for these children included the following: Those
arriving from 4 A.M. to 6 A.M, were put to bed on arrival. Break-
fast consisting of cereal, milk, and fruit was served between 6:30
and 8:30, depending upon the time the children awoke. After break-
fast the children were permitted supervised play inside a fenced
play area.
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Toddlers: (continued)

At 10 o'clock some group activity was planned such as story
telling, coloring, records or group games. This activity
was followed by supervised play until time to wash and pre-
pare for lunch.

After lunch the children were put on cots or foam rubber pads
for a nap. At first some of the older youngsters strongly
objected but soon accepted it as part of their routine. Many
of the parents picked the children up shortly after nap time,
Those remaining were given a mid-afternoon snack of cookies
and milk, followed by some group activity.

A1l of the children drank milk except one little girl. T dis-
cussed the benefits, from a health stand point, with her mother.
However, the Mother felt she shouldn"t be forced to drink milk,

The staff made a conscientious effort to give each youngster
the care needed to meet their physical and emotional needs and
to give them a feeling of security,

Migrant Aids:

One of the Spanish-American mothers employed at the Day-Cars
center is a year-round resident of the migrant labor camp,

She was partially disabled from rheumatic fever and was on
public welfare. She was able to do child-care work and grate-
ful for the opportunity to be removed from the welfare roll,
The father deserted her and the four children years ago.

The work enabled on of the employees, who was 19 years old, to
attend Caldwell High School. Although she worked for us during
the month of September and enrolled late, she made the Honor
Roll for the first grading period. She plans to remain in
this area and attend school all year.

We employed another young migrant who is a senior at Caldwell

High School this year. The employment will enable her to cone
tinue through graduation,

We employed eight migrant workers, some were employed for the

full five months.

Medical Evaluation:

A program, made possible with the help of local doctors apd the
Migrant Health Service of Caldwell’, provided for booster shots,
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Medical Ewvaluation (continued)

T.B., tests, polio vaccine and held a "Well-Baby Clinic", The
children from the Day Care and Kindergarten were checked
through this program,

This service provided a nurse for our Day Care and Kinder-
garten, who was "on call" at all times and made regular Fri-
day checks. She was called on numerous occasions for minor
illnesses., This service provided some supplies as well.

We had no serious health problems. We did have a few cases
of measles but through isclation we avoided an epidemic.

Our daily health and cleanliness check of the children dis-
closed some head lice among the kindergarten group. This is a
common ailment among camp youngsters. A local dogtor recommen-
ded using “"Cuprex" for treatment. These youngsters were treated
and only one of them required a second treatment. The mothers
acknowledged a previous condition and asked where they might
buy Cuprex to treat older children in the family, We treated
two children in the Toddler group and a few older children that
mothers brought to us for treatment,

KINDERGARTEN:

Horace Mann said in 1848, "No educated body of men can remain
permanently poor." This statement philosophically expressed
the fundamental community motivation to provide a kindergarten
program for the migrant children., Part of the impetus, of
course, was provided by the Economic Opportunity Act of 1964,
Howsver, a good share of the concern arose from a growing com.
mitment among the local citizens, churchmen, and educators,

I discovered, in my numerous discussions with the migrant women,
that the migrants themselves are well orientated to the advan-
tages of better educational opportunity. They expressed that
they were migrant agricultural workers by necessity and not by
choice. They express, also, a hope for more diversified op-
portunity for their children, and they see education as the
vehicle {o provide this opportunity.

The sponsoring community group sought the Federal grant for
the purpose of securing this bagic need for the agricultural
farm worker in the Caldwell area.

The kindergarten was held at the labor camp and began on June
7, with an enrollment of 18 youngsters. Although several pos-
ters (announcing the opening -- both in English and Spanish)
had been put up, we felt the enrollment was small. We were
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KINDERGARTIN (continued)

very fortunate to have hired an accredited teacher who was
Spanich-American and she and I made a house to house call

on the parents, asking that they enroll their youngsters.

We explained the purposes and educational benefits of the
program.. I am confident that the parents needed this as- .-
surance that we did care. The migrants are very sensitive,
The parents were "tgool and aloof" only until they were assured
that we were sincere in our desire to help them. As soon as
they were satisfied that this was the case,. they were most co-
operative and our attendance increased.

Our attendance naturally fluctuated a great deal due to the
moving of the families. However, during the summer program
we enrolled 51 youngsters in our kindergarten. All of these
were from the migrant families with the exception of one, who
was the child of the Menonite couple who were assisting in
the program,.

Objectives of our program were: To help the children to learn
to work and play cooperatively; to work independently; to
share ideas; to be more self-confident; to appreciate and en-
joy other children and share experiences, and to gain a feel-
ing of security in the discipline of a school sitwation. The
child was taught to care for and pick up materials, follow
directions; and to always complete a task,

Good health and safety habits were developed. We taught such
elementary principles as using a handkerchief, to wash before
eating, and to be neat and clean.

Our main objective, of course, was teaching the English lang-
uage. The progress the youngsters made in learning the lan-
guage was unbelievable, At the beginning of the session most
of the youngsters could not speak one word of English and it
was difficult to communicate with them. During the session
they advanced from words, then to phrases, and finally to
sentences.

We made some beginning in literary interest by teaching the
children to handle tooks carefully and to respect them. Through
story-telling and records, the pupils learned to enjoy stories
and began to look at pictures with more discernment,

Visual and auditory perception was emphasized and the children
were taught discrimination in sizes and colors. They were
encouraged to enjoy music and respond to it by rhythmic activi-
ties and singing numerous songs.
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A field trip to a local T.V. station and to the Boise Zoo was
made to increase their understanding and appreciation of their
physical envirorment, .

The children showed pride in their accomplishments and the
parents were equally as proud, As a final activity we had a
program vwhich was attended by the parents. Many at this time
asked me if a similar kindergarten would be held next year and
informed me that they were anxious for their youngsters to
attend,

Another factor that shows the success of the program is that
many of the six year olds entered the first grade in the Cald-
well public school. This has not been the case in previous
years, they have waited until they returned to Texas or Mexico
to send the youngsters to school. Ve feel that through our
program and our contact with the parents the necessity of
entering school in September was realized and the parents were
willing to make the effort to keep them in school while they
were in this area. I have checked with the school principals
and those kindergarten youngsters who entered were doing very
well,

The social adjustment these youngsters made during this eleven
weeks was gratifying., The educational process began with such
elementary things as waiting one"s turn, not pushing, getting
in line, not telling on others, and answering when spoken to,

The children responded quickly to affection and kindness. They
were well disciplined and this was in itself no problem. How-
ever, many of them were immature and they required much individ-
ual attention,

As anywhere else, good classroom management coupled with under-
standing and imaginative ways of teaching were important. In
addition we felt that it was doubly important to give these
children a feeling of security. This was achieved largely
through consideration and consistency. We were extremely for-
tunate to have hired Mrs. Fernandez, a Spanish-American, as a
teacher. She was both a qualified and an excellent teacher,
and being able to speak both Spanish and English fluently was
a tremendous advantage, Since these were "her people", she
exhibited great dedication and sincerity in her desire to help
them.‘ She had an added advantage in that she had a better and
more intimate understanding of their needs and background,
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C. RECOMMENDATIONS

1. I recommend improved plant facilities consisting of:
Remodeling of the central community building at the
camp in such a manner that all sections of the pro-
gram would be housed in the one building,

2. There is a need of more equipment, educational toys

and supplies and I recommend some additional expendi-
tures in this area.

Respectfully submitted,

Eéiégm4be, ﬁShﬁ?xzﬁ-déa

ELOISE WARD, Center Director

Kindergarten teacher's evaluation report follows on the next page.
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D. TEACHERYS EVALUATTON REFQRT

Submitted by Mrs. Carmen Fernandez,
Kindergarten Teacher.

Evaluation as defined by Mr, Vebster is, "to find the value or
amount of", I do not feel that I could justly state the real
value of our summer kindergarten in this report. However, the
following is my comment.

Our summer Kindergarten commenced on June 7, with an enrollment
of 18, The majority of the children could not speak English and
understood very little, However, as all children, they came to
us with an eager anticipation to learn and learn they did. We
began with simple words taught from coloring pictures. Ve then
proceeded to sentence structure, The children were very atten-
tive; making the learning process easier, The children learned
number recognition, colors, the names of animals, community
helpers, means of transportation, besides learning to cut, paste,
and self expression of igeas. They learned rhymes, songs, and
were beginning to retell stories. This was all done in English,
Many times I would have to repeat instructions in Spanish., How-
ever, as each day passed the children made enough progress so
that instructions in Spanish were not necessary.

I felt that we had a successful kindergarten., Our six year olds

will enter the first grade with some of the pre-school experience
so necessary. Many will be able to participate nicely in class-

room wWork,

I found our Spanish children very willing and eager to learn.
They, as all children need only the interest of adults to help,
and a teacher to help them learn. I highly recommend the contin-
vation of this worthy project in which children are given the
opportunity to prepare.
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Deguober 13, 1964

Hrse Dlolss bard, Uireotor,
digrunt tinietry Loy Care,
?"ﬁo # ‘,

Caldwell, Habe

Lasy Weo. bard:

This letier is writien to lst run koow that the Seard
& Comissloncrs of the Houming 4uthorits. of Liwe Uity of
Caldwell, idaho, hows keowiedge of your progros as oubitoed
far Loe oigraxt lebor sas;, thal tuey recogaine & zees for
Ve prajset wiiek 18 sob badrng dupdicated and thet the will
SOuerats An &Ry Wiy VhEy 988.

Sleerely,

Tharloe Brocnt, Seanager

Bousing dutharit  of the ity of lsldwell
Yex A,

Ca dwell, ldeho




FARM LABOR CAMP LC-36
HOUSING AUTHORITY
OF THE
CITY OF CALDWELL, IDAHO

P. ©. BOX 21
CALDWELL., IDAHO

April A, 1965

¥rs, Muriel P, Valley, Director, - -
Idaho Farm Workers' Services, Inc.,
921 So. 10th,

Caldwell, Idaho

Dear Hrg; Valley:

Pursuent to our conversation this nor#ing ratative to use
of cur facilities by the Idaho Fam Workera' Eervices, Inc,,
and the Caldwell Migrant Minietry, we can assure you that
such uszs zay be extended to cover a three year period along
the lines previously outlined, -

It is understood that the facilities way be used for other
purpodes when not in usge by your groups under your 0. By O,

grant, .
. Sincerely%

Thurlow Bryant, mm/g
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April 21, 1965

£y -

¥rs. ¥uriel P. Valley, Director, . .
Toaho Fare Workers' Sorvices, Inc., - s
1921 So. 10th,

caldwoll + Idaho o

" _Daa.r ilrs. Vallay: ;
Pursunnt to our convereation this nu:ting relativa to use

" of our facilities by the Idaho Farm Workers' EBervices, Inc, »

- and the Caldwell Kigrant ¥inistry, we can sssure you that
such usz =8y be axtendad to cdver & thna vear period along
the linea proviously outlined, -

It ia underatood that the facilities xay be used for other '
purposes when not in usa by youyr gmupa undar your 0. E. O
grant, - . .
- ) . R L ‘ N
- . . “ - | . :qim.ml?’ '\) * e ' f’( . i N ?

N . ! - 'l?o‘ * ’ ,““'{r
N . Thurlow Bryant, Manager

- &



December 23, 1965

Y¥rs. luriel P, Valley, Director,
Idaho Farm Workers' Services, Ino.,
921 8o0. 10th,

Caldwsl}, Idaho

Dear Mra. Valley:

At the regular mesting of the Housing Authority of
the City of Caldwell, Idaho, held Decembor 20, &pproval
was voted for the project for the farm labor senter as
proposed by the Idaho Farm Workera' Services, Inc. and the
Idaho Migrant Ministry, with funds from ths O. E. 0s

Sincerely,

Housing Authority
Box 21,
Caldwell; Idaho

ce=

To Co. Commiissionars
Court House,
Caldwell, Idaho

0ffics of Economic Opport:nity
Att, ¥r. Orirille Stafford,
Room 304, Dert. of Employment
300 Main Ste

Boise, Idaho



Pezcesbor 23, 1965

Krs. 2ariel P, Valley, Liracter,
Idaho Yars Workars! Servie-s, Ino.,
943, So. 105!1,

Celdwall, Idsho

Dear Ers, Valley:

At the regular zeeting of the Houaing Autherity of
ths City of Caldwell, l¢aho, Leld Cecaxber 20, Approval
wax votad for the rroject for the farm labor ganter sg
Eropoked Ly the Idabo Fare Workers' Cervices, fug. #nd the
Idaho Bigramt ¥iniatry, with furds froxm the Q. 8. O,

Sivcorely, . e,

T ’ s
s, /

Thurlow Byyant, Becretary
Housirg Authority

Box A,

Calawell, Idudw

.

Co-

To Co. Comulupionars
Cowrt Bauge,
Caléenll, Ifaho

Office of Econosie Orpord.pity
&tto % 3 MB Btaffﬁr ﬁ.
Room 304, Vo,bt. of Exploysant
300 Kain 8t.
Bolss, Idaho u,

1



Tiecesbhor 23, 1965

Kras.” luriel P, Valley, Lirsotor,
Idako Farn Workers' Sarvieszs, Ino.,
921 80‘.‘ 10”,

Caldwelk, Idsho

Dear krs.: Valley:

At the reguler reeting of the Houming Aubherity of
the City of Caldwell, Idaho, held Docowbar 20, dpproval
was voted for the project for the farm labor canter as .
[roposed by thy Idaho Pare Workers' Servicee, Ino. snd the
cako Migraut ¥inistry, with funds frox the O, 8. O,

aincer;c:lh //[‘: {: -w‘ ,&';7"]{ of

Thurlow Bryssnt, Sncretary
Eousing Authority

Box A, '

Caldwell, Idaho

L]

QG-

%o Go. Comvinmioners
Court B:uge,
Caléwall, Idsho

ffice of Econonic Opport nity
atts ¥r. Orville Stafford,
Room 304, I'e:t. of Employrent ' .
300 uin 8t.
Bolise, ldaho
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SCHOOL ADMINISTRATION OFFICE

ELLWOQOD GLEDHILL DISTRICT NO. 132 - RAYMOND JOHNSON

SUPERINTENDENT 1515 FILLMORE STREET TREASUHER

CALDWELL. IDAHO
Janvary 11, 1966

SCcHOOL

Mr., Thurlow Bryant
Caldwell Labor Camp
Caldwell, Idaho

Dear Sir:

Caldwell School District No. 132 has recently agreed to sponsor a summer remedial
education program for eight weeks under the Economic Opportunity Act, This program
will offer regular day school to migrant and underprivileged children from the °
Caldwell and Marsing areas and will include ages six to fourteen.

Approximately 250 children are to be served by the program. Sixteen instructors
will be working with the children as well as several others serving as aids, cooks,
nurse, bus drivers and those administering the program. It is planned that alds
from the migrant centers will be employed in the program where feasible.

This project is a component part of Title III B of the Economic Opportunity Act of
196L and will operate as a Gommunlty Action Program with an advisory committee to
be appointed by the local school superintendent. The total cost of this program
is provided through Federal funds.

The aim of the summer school program is to give valuable training to any and all
underprivileged children, not only in academic subjects, but in other areas of
everyday living, including cleanliness, health services and working together as
oitizens of a community.

Coordinating with the Child Care Center Head Start and Adult Education Programs
already in existence tends to make this project a valuable link toward improvemsnt
of the general living standards of migrant and other wnderprivileged individusals,

Your cooperation in this program 13 vitally important to its success, and as a
part of the application in which the Idaho Farm Workers Service Inc. aclts as the
applicant agency, we need a brief statement from you, as representative of the
organization which you represent., Such statement should cover the four following
areas:

1l. That you have been made aware of this program,

2. That you recognize the need.

3. That the program does not conflict or duplicate any other program in the area,

h. That we may solicit your moral support of this project.

We know your busy schedule does not permit much extra time, therefore, within the
next day or so, I am asking the school district secretary, Mrs, Beverly Barr, to
contact you by telephone, She will check to see that this letter was received and
try to answer any queations you might have regarding this projsct., 4 brief
statement on the four previous statements will be appreciated,

Sincerely, )

C:? ;??T/¥f§£;&;Zﬁ%£z§?124t/)

C. K, Smitherman, Director
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i ﬁear ur, Smither:uns

*. the Economic Opportunit.y Act.

¥r, C, K. Smitherman, Director,

Summer Remedial Education Program,
1515 Fillmore St., . . S
Caldwell, Idaho | ) -

" Thank y-u fo::\your letter of January 11, explainihz the

surmer remedial education program sponsored by Caldwell .
School District No. 132 for an eight waek period under

R

.1 am sure this program will be very helpful to the younzutera -
from thia lahor camp ag well as othera you plan to’ serve.

>

aras and I believe it ins '«ell worth trying.

. T Sincerely,

Thurlow Bryant, ¥anager

o
5

" So far as I know ‘there is no other program of 1ts kind in this-

L

i
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Thank y u for ycur letter of Janunry 11, explainmg t.ha e e
aurmar remedial education program aponsored by Caldwell

P, School District No. 132 for an_eight week period under .

= the Econonic Opportunity Act., o ,« s
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- So far as I know there id no other program of its kind in t.his
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