_— - - — ———

/-t Btd Lotz A or 2
¢

zo0 = /49— M

R - _@%,37‘ - -
_ —_ \ - _
! d_p -
i Ef’i___ o 0 {fg}* pO—TY ~ / o/
o ‘ 7o ’4@/ N K
o @é_/_m%_t,ﬁ o W__ o
N __‘g_-.+ W —
L ,;__tﬂ o -
_ ;"’P—rl /ﬁ% CQ/'* - B
il
L . R L
; -




va

o ) .
§ PARTNERS OF THE FIRM

' Jhn T Berg, CPA Michael 0. Groff, CPA
Gary Doorn, CPA Michae] E. Huter, CFA
RipLEY | Joorn b e
Ted Stimpson, CPA
‘ ¥
COM ]3 ANY 824 Dearborn * Caldwell, 1D 83605
CERTIFIED PUBLIC ACCOUNTANTS PH. (208) 459-3696 + FAX {208) 453-3141

To: Board of Directors
Housing Authority of the City of Caldwell

Re: Possible Solutions to Current Problems with the Computerized
Accounting System

ALTERNATIVES

Option #1: Purchase two new computers - one to be used at the front
desk for A/R functions and the other to serve the remaining
accounting functions. This would free up the existing computer to
be used by Dave for word processing and other functions.

Option #2: In addition to Option #1, purchase a file server and the
additional hardware/software necessary to operate in a network
environment.

ESTIMATED COSTS:
Option #1:

486SLC-66 IBM CPU ISA Std. Board, 2-8
Bit and 5-16 Bit expansion slots, 4
Meg RAM, 1.44 and 1.2 floppy disk
drives, 120 Meg hard disk, T8900 w/

1 Meg SVGA, 2 serial, 1 par. ports,
mini-tower case, 101 keyboard, Acer
33d .28 SVGA monitor, Dos 6.0

2 @ $1,525.00 $3,050.00

Colorado streamer tape back-up

2 @ $149.95 299.90
Estimated total costs for Option #1 $3,349.90

Offices also in Nampa and Boise
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Option #2:

486SIL.C-66 IBM CPU, VESA local bus,

101 keyboard, T9000 Video, 2 serial

1 par. I/0, 340 Meg hard disk, 1.44
floppy drive, Acer mono monitor,
D-1link Ethernet card, 8 Meg RAM, Tower

Case, Dos 6.0 . $1,885.00
Novell 3.12 5 user netware license 995.00
D-Link Ethernet network cards 3 @ $148.00 444.00

Additional costs for Option #2 $3,324.00

Estimated total costs for

Option #2 6,673.90%

*Does not include cabling and installation costs or additional
license fees for network software.

PRINTERS:

Okidata 320 9 Pin Narrow Carriage 300 CPS ]
Okidata 590 24 Pin Narrow Carriage 450 CPS S
Okidata 321 9 Pin Wide Carriage 300 CPS $ 556.00
Okidata 591 24 Pin Wide Carriage 450 CPS $
Hewlett Packard Laserjet 4 $

(As necessary)

416.00
540,00

795.00
1,449.00

RECOMMENDATION

Recommend Option #1 for the near term with plans to network in
the future as circumstances warrant for the following reasons:

1.

Per phone conversations with Castle Lake Software, their
program does not have file locking capabilities which
means that in a network environment if two users tried to
access the same file at the same time, they would “crash"
the systen. Along with integrating their accounting
system Castle Lake has plans to produce a network version
which would solve this problem but by their best estimate
this is at least a year in the future. Although it may be
possible to run Castle Lake software on a network right
now by segregating accounting duties, it would be
worthwhile to avoid the risks involved by waiting to
network until a network version of the software is
available.



Since the accounting staff has had limited experience with
Castle Lake software, it would be beneficial to give them
an opportunity to become comfortable with it as well as
future "integration" updates before adding the
complexities associated with network administration.



DRAFT BUDGET
HOUSING AUTHORITY
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CITY OF CALDWELL
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FARMWAY VILLAGE
PHASE I
60 UNITS



og oes S
%- et

Gy oo P e
% "//W’/ N /=Y

1208
’_,_.——» _‘_____._-—-"-'

~_

Wu/ﬁ/"z"f



------------------------------------------------------------------------------------------------------------------------------

STANDARD RORK {24¢
BUDGET INFORMATION - CONSTRUCTION PROGRAKS

COST CLASSIFICATION

Adninistrative and Legal Bxpenses

Land, Structures, Right of Way, Appraisals, Ete.
Relacation Bxpenses and Paynents

drchitectural and Engineering Fees

Other Architectural and Engineering Fees
Project Inspection Bees

Site Work

Demolition and Removal

Construction

Bquipaeat

Hiscellaneous Interiz Finazcing

. Subtotal {(Sum of Limes 1 - 1i)

Gontingencies

. Subtotel

Project (Program) income
Total Project Costs (Subtract #15 from #14]

b. Costs Net ¢. Tatal
alloweble for Allowehie
a. Total Cost participation {Coelumn &-h}

35,000.00 35,000,00
00 .00

.00 00

43,000, 00 33,000,00
14,000.00 14,000,00
11,000.00 31,000,00
144, 000,00 744,000,00
.00 00
2,356,000.00 2,356,000.00
00 .00
17,000.00 T,000.00
3,150,000, 00 .00 3,350,000,00
167,500, 00 1§7,500.00
3,517,500,00 00 1,517,500,00
00 00

3,5117,500.00 00 3,517,500.,00

. Pederal assistance requested, calculate as follaws: Bligible Costs {Line 16 ¥ 1024 =

ffﬂd]W r’s:'fe-

------------------------------------------------------------------------------------------------------------------------------

Total Development Costs
Tatel Amount of Grang
Tetal Amount of Loan
Perceat of Grant

Percent of lLoan

Annual FallA Debt Repayaent

Honthly BaHA Debt Repayment

1,587,850.00
1,793,461.18
1,744,388.82
§0%

508
t4,108.92

§,342.41
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Rental Assistance Calculations

TNCONR
Auers T,
Prom Tenants: g.863 1
R4 Contribution: 60 Units I
TOTAL INCOHE
RAPENSRS
Vacancy Rate 5%
0EN: 60.00 ODnits @
Reserve: 1,587,880 X
Utility Costs: §0.00 Units @
SUBTOTAL EXPENSES
Available for Amortisation Expense
Bstinated Haximum Loan (106 =

LH Loan
L8 Grant {Difference between Loan and TDC}

Parcent Loan
Percent Grant

300X
2,116

1,84¢
1.00%
1,078

3,587,850]

69 Units

prsad oyt

159,534
126,372
186,306

11,081
110,747
35,879
B4, 680
222,347

64,108
1,794,189

1,784,389
1,193,461

A0
50



PART II - OPERATING AND WAINTENANCR EXPEXSE SCHEDULE

CURRENT PROPDSED COKHENTS
BUDGET ACTUAL BUDGET OR (Y1D)

1. MAINTENANCE & RRPAIRS PAYROLL 14,450,00

2, HAINTENANCE & REPAIRS SOPPLY 5,000,00

3, YAINTENANCE & REPAIRS CONTRACT 00

§,  PAINTING AND DBCORATING 3,500.00

5.  SNOW REHOVAL 1,500.00

6, BLRVATOR NAINTENANCR/CONTRACT .00

7. GROUNDS 19,000.00

8, SERVICES 00

8,  FURNITURE & PURNISHING REPLACEMENT 2.200.00

10. OTHER OPERATIKG RXPENSE 0

11, SUB-TOTAL MAINT. & OPERATING {1 THRU 10] 36,650.00 T 00 00
12. BLECTRICITY 2,800.00

13, WATER 1,250.00

14, SEWER 4,250,00

15, FUBL (0i1/Coal/Gas) 00

15, GARBAGE & TRASH REMOVAL 5,760,100

17. OTHER UTILITIES

18, SUB-TOTAL UTILITIES (12 thru 17) 16,060.00 ,00 00 00
19, SITR HANAGEMENT PAYROLL 16,500.00

20, YANAGEMENT FER 00

21, PROJECT AUDITING RIPENSE 3,600.00

22, DPROJECT BOOKKERPING/ACCOUNTING 1,200.00

23, LEGAL BXPRHSES 1,500.00

24, ADVERTISING 300,00

25, TELEPHONR & ANSWERING SERVICB 1,200.00

26, OFFICR SUPPLIES 2,000.00

27, OFRICE PURNITURE AND EQUIPHENT §,500.00

28. TRAINING RIPENSE 2,400.00

28, HEALTH INS. & OTHER EMP. BRNEPITS  (RETIRENMENT) 11,589.9%

30, PAYROLL TAXES {PICA @ &.2%) 1,918,990

31, WOREMANS COMPEMSATION (@ 3.6%) 1,114.20

33, OTHER ADMINISTRATIVE EXPENSES (UNEMPLOYMENT @ 3.6%) 1,114.20

33, SUB-TOTAL ADMINISTRATIVE (19thru 32) 50,037,29 0t .00 0

PERCENT OF PRINGE W51

34, REAL ESTATE §ALES 00

35. SPRCIAL ASSESSMENTS .00

3§, OTHER TAXES, LICENSES & PERHITS 0

37. PROPERTY & LIABILITY INSURAKCE 8,000.00

38, FIDELITY COVERAGE INSURANCE b

9. OTHER [NSURANCE .00

40, SUB-TOTAL TAXES & INSURANCE {34thru39) 8,000.00 00 .00 00
{1, TOTAL OAN EXPENSES (11+18#33#40) 110,747,289 .00 00 .00

32,181.12



T3DA-Falld
Pers FoRA 1930-7 _ Position 3
(Rev, 3-921 WULTIPLE FAMILY HOUSING PROJECT

PROJEGT NAXE BORROWRR NAME BORROWER ID AND PROJECT HO.
CORRENT PROFOSED {OUNENTS
HUDGET ACTUAL BUDGET OR (77D}

OPERATIONAL CASH SOURCES

1, RENTAL INCOME {LESS UTILETY ALLOWANCE) 94,854.00

2. Paild RENTAL ASSISTANCE RECEIVED 126,372.00

3. OCCUPAHCY SURCHARGES RECREVED 00

4,  LAUNDRY AND VENDING 00

5,  TUHTEREST INCOME .00

§.  TEMANT CHARGES R

7. OTHER - PROJECT SOURCES Rl

8. LRSS {Vacancy end Contingency Allowence) B 5% -11.091.30

9. LESS (FnPA Approved Incentive Allowance] A0

16,  SUB-TOTAL [(1 THRU7)-{8 & 9)] 210,134, 70 .00 00 00
NOM-OPERATIONAL CASE SOURCES

11, CASH - NON PROJECT .00

12, AUTHORIZED LOAN (Non-FmHA) 00

[3. TRANSFER FROM RRSERVE 00

14,  SUS-TOTAL {11 thra 13) .00 .00 00 Rili
15, TOTAL CSH SOURCES (10 + 14) 210,734,708 00 .00 .00
OPRRATIONAL CASH USES

16, TOTAL 0% EXPENSES [From Part IT) 110,747,294 .00 00 .00
{7, Falih DEBT PATHRNT 5,092,340 =5

18, FaliA PAYHENT (Overage) Nl

19, FoA PAYMENT (Late Pee) 00

20, FnHA PATHERT {Occupancy Surcharge) 00

21, TENANT UTILITY PAYMENTS .00

32, TRANSPER 70 RESERVE 3,878.50 1 %

23, RETURM TO OWMER J0

24,  SUB-TOTAL (16 thru 23} 210,718.13 00 00 00
NON-OPRRATIONAE CASH USES

35, AUTBORLZED DBET PAYNENT {Mon-FaHA) .00

25. LONG-TERM IMPROVEHENTS ,00

27, HISCELLANEQUS .00

28.  SUB-TOTAL (25 thru 27} .00 A0 00 ,00
29,  TOTAL CASH USES (24:28) 210,718.13 .00 A0 .00
30,  NET CASH (DRPICIT) (15-29} 16.57 0 00 .04
CASH BALANCE

1, DBRGINMING CASE BALANCE 0f

32, ACCRUAE 7O CASH ADJUSTHENT .00

31, EHDING CASH BALAWCE (30+31+32) 16.57 00 .00 00



STANDARD FOPH 4247
BUDGET THFORMATECN - CCNSTRUCTICN PROGRAMS

b. Costs Het ¢. Tofal
allowzble for Alloweble

COST CLASSTFICATION a, Tetel Cost parcicicatisn (Coiumn a-Bi

1, Aidninistrative and Legal Zipenses 315.400.00 35.006.00
2. land, Structures, Right of Way, Appraisals, Etc. G0 il
3. Belocation Expenses and Payments .00 Rl
4, Architectural and Engineering Fees 33,000.006 93,000.00
§, Other Architectural and Engineering Fees 14,009.00 14,000, 08
8. Project Inspection Fees 11,080.00 31.600.00
1. 3ite York 744,008,590 744,000,050
3. Temolition and Remaval .00 i
9. Canstructicn 2,356,000.00 2,156,000,00
10, Equipment .00 .00
11, Hiscellaneous Interin Financing 71,000.00 17,000,00
13, Subtatal [Sum of Lines 1 - 11} 3,350,000.00 00 3,150,000,G0
13. Contingencies based at 5% 167,300.00 167,560.00
14, Subtotal 3,517,500.00 00 3,517,500,00
15, Project {Program} inceme . .00 00
16, Total Project Costs (Subtract #15 frem #l4) 3,517,500,00 00 3,517,500,00

17, Federal assistance requested, calculate as follows: Eligible Costs (Line 1§ % 102% 3,587,850.00

------------------------------------------------------------------------------------------------------------------------------



PART II - OPERATING AND HAINTENANCE EXPENSE SCHEDULE

..............................................................................................................................

CURRENT PROPOSED CCHHENTS
BUDGET ACTUAL BUDGET OR (71D}

1. KAINTEYANCE % REPAIRS PAYROLL 13,500.00

t.  HAINTEHANCE & REPAIRS SUPBLY 5,000,900

3, MAINTEWANCR & REPAIRS CONTRACT 00

4. DPAINTING AND DECORATING 3,500,00

5,  SHOW REKOVAL 1,500.00

§. ELEVATOR MAINTENANCE/CONTRACT .00

1.  GROUNDS 10,066.00

5, SERVICES Rl

9. PURNITURE & FURNISHING REPLACEHMENT 2,200,00

10. OTHER OPERATING EXPENSE Nl

ii, SUB-TOTAL HAINT. & OPERRATING {1 THRU 10) 315,700,090 NIk .00 10
12. BLECTRICLTY 2,800.00

13, WATER 3,250,900

14, SEWER ' 4,250,490

15, FUEL (0il/Coal/Gas) 00

16, GARBAGE & TRASH REKOVAL 5,760.00

1%. OTHER UTILITIES

18, SUB-TOTAL UTILITIES {12 thru 17) 16,060.00 111} 00 .00
19, SITE KANAGEXENT PAYROLL 14,500.00

20, MANAGEMENT FRE 00

21. PROJBCT AUDITING EXPENSE 3,800,060

22, PROJRCT BOOREEEPING/ACCOUNTING 1,200,00

23. LEGAL EXPENSES 1,500.00

24, ADVERTISING 300.490

25, TELRPHONE & ANSWERING SERVICE 1,200.00

26. OFFICE SUPPLIES 2,000,009

27. OFFICE FURNIRURE AND EQUIPMENT 5,500.00

23. TEAINING EXIPENSE 2,400.90

29, HEALTR INS. & OTHER EXP. BENRFLTS (RETIREKENT) 11,376.40

30, DPAYROLL TAXES (FICA @ 6.2%) 1,7316.00

31, WORENANS COMPENSATION (R 1.6%) 1,008.00

32. OTHER ADMINISTRATIVE EXPENSES (UNEMPLOYMENT R 3.6%) 1,008, 8¢

33, SUB-TOTAL ACMINISTRATIVE (19thru 3Z) 47,328.40 00 00 00

PERCENT GF FRINGE R

M. RBAL ESTATE TAXES .00

35, SPECIAL ASSESSHENTS Ml

36, OTHER TAZES, LICENSES & PERKITS 00

37, PROPERTY & LIABILITY INSURANCR £.000,00

38. FIDELITY COVERAGE LHSURANCE 80

39, OTHER EINSURANCE 00

40, SUB-TOTAL TAAES & INSURANCE {34thruidl §.000. 00 00 il A0

{1, TOTAL Q&M EXPENSES (11+18+433+40) 107,088, 40 00 00 0
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Pora FnfAT1339-17 Pesition 3

(Rev. 3-821  KOLTIPLE FAMILY KOUSING FROJECT

3
L

PROJECT NAME BORBOWER HAHE BORROWER ID AND PROJECT G,
GURRENT PROPOSED COMMENTS
BUDGET ACTUAL BUDGET OR (¥1D}

OPERATIONAL CASH SOURCES

1, RENTAL [NCOME 154.534.00

2. FaHA RENTAL ASSISTANCE RECELVED 126,%72.00

3, QCCUPANCT SURCHARGES RECEIVED 00

4. LAUNDRY AND VENDING 00

5.  INTBREST INCOHME ]

6,  TENANT CHARGES ,00

T. OTHER - PROJECT SOURCES A0

8. LESS (Vacancy and Contingency Allowence) & 5% -10.905.30

§, LESS (FmBA Approved Inceative Allowance) H0

10,  SUB-TOTAL [{1 THRUT)-(3 & 9)] 275,800.70 .00 00 .00
HON-CPERATIONAL CASH SQURCES

11, CASH - HON PROJECT L0

12, AUTHORIZED LOAN {¥on-FnA2) .00

13. TRANSPER FROM RESERVE A0

14,  SOB-TOTAL (I1 thru 13] 00 .00 00 00
15, TOTAL CSH SOURCES {19 + l4] 275.600.70 A0 .00 00
OPBRATIONAL CASH U3ES

16, TOTAL OLN EXPENSES (From Part LI} 107,0683.40 00 00 .00
17. FaoKA DEBT PATMEXT 64.233.80

18, PaHA PATMEBNT {Overage) 00

19, FPolis PATHENT {DLate Ree) Bkl

20, FaHA PATMENT (Occupancy Surcharge] 00

21, TEHANT UTILITY PAVHENTS 4,400.00

22, TRANSFER TO RESERVE 35,878.50

23. HRETURN TO OWNER A

24, SUB-TOTAL (1§ thru 23] 215,600,170 00 .00 i
HON-OPERATIONAL CASH USES

25, AUTHORIZED DEBT PAYMEHT (Non-FuHA) i1

26, LONG-TERY INPROVEMENTS 00

27, MNISCBLLANEOUS 06

28, SUB-TOTAL (25 thru 27) 00 A0 A0 06
29,  TOTAL CASH USES {24+28) 275,600,7¢ 00 R A0
30,  HET CASE (DBRICIT) (15-29) 00 .00 00 00
GASH BALANCE

31. DEGINHING CASH BALANCE 00

32, ACCRUAL TO CASH ADJUSTMENT 00

33, ENDING CASH BALANCB [30+31432) 00 00 00 00




Rental Assistance Celculaviens

IHCOUE
¥rog Tenants: 8.363 1 A0 X
RA Contribution: 60 Units X 2.11%

TOTAL INCOHE
EXPENSES
Vacancy Rate Based at L (After utility allowance deduction!
04K 60 Units B 1,785
Reserve: 1,587,850 & I3
Utilify Costs: 60 Uniis @ 1,146

SUBTOTAL EXPENSES
tvailable for Amortization Expense
Estinated Maximua Lean {TDC = 3,587,85¢)

LH Loar
LY Grant {Bifference befween Loan and TDC)

Percent Loan
Percent Grant

§0 Units

159.534
126,972
286,506

10,984
107,088
35,878
68,400
222,272

64,234
1,797,884

1,797,884
1,789,886

.50
50



PART IV - BENT SCHELULE “

A. CURRENT APPROYVED RENTS

o o e A . R P W B k| R e o L A o o b A

|
ﬁ
_"
|
L
1
1
]
PER UNIT |  HONTHLY
"
1
i
L]
1
1
]
|
1

]
1
1
1
‘- ' i
" “ POTENTIAL [NCOME FROM ' TOTAL
LUNIT DESCRIPTION ! RENTAL BATRS ! EACH RATE L ANNUAL KONTHLT RENT
ety b YTILITY UTILITY LESS
! TYPE ! S1ZE ' BUNBER | BASIC ! NOTR ! HUD " BASIC ! NOTE ! HUD ! ALLOWANCE ALLOYANCE UTILITIRS
H ! ! : ! RATE ' H ' RATE ' U (If used)
R GEELEEEEEE e e L LR
[FOUR-PLEX 'THO-BEDROOK ! 20 ! 380, 00! H i 7,600.00} .00} Q0! 20,400, 00! 85.00! 295.00!
'FOUR-PLEX | THREE-BEDROOY ! 22 ' 100.00! ! " §,900,00! .00} 00 25,080, 00! 95,00/ 305.00!
' FOUR-PLEX 'FOUR-BEDROOH | 16 " £15.00! ! ! §,640.00} 00! 00! 30,160,00! 105,00} 310,00}
| FOUR-PLEX 'FIVR-BROROOK | 3 ! §30.00! ' ' #60,00) L00! RT¥ 2, 760,00 115.00} 315.00!
| { 1 i 1 1 1 .=c. .c¢~ .cc_ ] 1 1
1 | t | \ 1 | 1 ] 1 ] 1 |
N | ) | | ' ' .00 00 00 1 ' !
g \ H ) \ " | Q0 003 00} ! i |
| | ! t | ' | 00; 00 004 ' H !
' : | ) : i “ 00 (004 00 " | '
CURRENT TOTALS HONTHLY 23,900.00 00 00
60 BASIC HOTE KD 68,400,400
ANNUAL 286,800,00 ANNUAL LESS UTILITIES 218,400,00



